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THOUGH PROCESS
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RELEVANT COST

A

Short-term decision making requires
distinction between relevant and

irrelevant information. Typical

decisions:

Make or Buy

Special orders

Constraints

Outsourcing

QUALITATIVE ISSUES

Consider the 9 Building blocks of a
business model and how the
decision affects EACH building
BLOCK

CAPACITY CONSTRAINT

1. Identify the resource causing the constraint

2. Contribution per product / Amount of
constraint resource used = X

3.Rank X for each product from highest to
lowest

4.Produce from highest to lowest contribution



